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$3,550,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 920064285Grant Recipient:  Association of Village Council Presidents

Project Title: Project Type: Planning and Research

Association of Village Council Presidents - Repository
and Administrative Building Planning and Design

State Funding Requested: $3,550,000 House District: 38 / S
Future Funding May Be Requested

Brief Project Description:
The project is to complete the design phase for a Museum Repository & Office building for the
Association of Village Council Presidents.  

Funding Plan: 
Total Project Cost:  $3,550,000 
Funding Already Secured:  ($0)
FY2012 State Funding Request:  ($3,550,000)
Project Deficit:  $0 
Funding Details:

AVCP was funded by the Rasmusson Foundation for a $60,000 Foraker Pre-Development Planning Program Grant in February 2010.  

Detailed Project Description and Justification:
Project Description 
The project is the design of Museum Repository & Administration Building for the Association of Village Council Presidents
(AVCP) in Bethel, Alaska.  AVCP has completed  pre-development planning and building design is the next step in the
development process.  The design cost is estimated to be $3,550,000.  The design has two significant components:  the
Museum Repository must be designed to effectively preserve and present Yup’ik cultural artifacts; and the Administration
Building must efficiently consolidate a broad stream of social services.  At this time, two buildings hold all of AVCP programs
and staff and the third is a small space leased by the Yupiit Piciryarait Museum.  The two AVCP buildings are old and
inefficient with very high operation costs.  

Project Justification
The Association of Village Council Presidents (AVCP) is one of the twelve regional Alaska Native non-profit social service
organizations providing a broad stream of services to villages on the Yukon Kuskokwim Delta.   AVCP offices and museum
are divided between three buildings that are far apart.  Two buildings hold all of AVCP programs and staff and the third is a
small space leased by the Yupiit Piciryarait Museum.  The two AVCP office building are more than 25 years old and
inefficient with very high operation costs.  

Yupiit Piciryarait Museum
The museum space is too small to store artifacts and art properly and the collection is at risk.  AVCP has a small space for
the Yupiit Piciryarait Museum we lease from the University of Alaska Kuskokwim Campus.  The current museum space is
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3,800 square feet which includes galleries, storage and offices.  The museum houses approximately 4,500 pieces of art,
pictures and artifacts.  Two small galleries displays the permanent exhibits of Athabascan, Cup’ik, and Yup’ik people of the
Delta in ancient and contemporary times.  The museum also includes a small processing room and a small storage room. 
There is not enough room for the existing collections and the collection is constantly growing.  There is no room for exhibit
prepration, education materials and classes for school children or for cataloging files.  

The Museum is a repository for art, artifacts, photos, cassette tapes, videos, films, transcribed interviews, and letters and
documents. The Museum needs to be an archive, able to both preserve items and make them accessible, so people can
use them.  The Museum must provide learning opportunities for people throughout the region, particularly Native youth.  

Irreplaceable cultural knowledge is continually being lost forever at a faster and faster rate due to melting permafrost and
erosion at old village sites near riverbanks and oceanside areas.   A decision to preserve artifacts and information needs to
be made right now before this priceless information is gone forever.  There are many regional archeological sites of great
importance and most sites are under threat; there must be facilities in the region to take care of collections if excavation,
conservation, curation and study is going to happen.  Archaeologists will only do this work if they know artifacts will be cared
for and protected.  The region needs a professional museum and repository facility with the ability to house and manage
collections.

AVCP Offices
The two office buildings are not energy efficient, are costly to operate, expensive to retrofit and not big enough to handle the
expansion of service AVCP requires.  AVCP operates on programmatic funding.  At this time, almost half of our budget goes
to operate and maintain three separate sites.  High cost of fuel and high electricity costs in rural Alaska have increased the
need for AVCP services among low income families and increased our operating costs.  We have less money to serve more
families and the current situation is inefficient and ineffective.  

Communication between staff and divisions is limited and there are costs of transporting staff and documents between
buildings.  We need more administrative staff to operate three buildings, more vehicles, and more travel costs between
buildings for meetings.  In Bethel, a cab ride is $6.  For a staff person or a client to travel between two buildings, it is $12
round trip.  Costs quickly add up.  Programs overlap and benefit from close contact.  Most of our clients and consumers live
below the poverty level and the cost of traveling by cab between buildings is a barrier to receiving services. 

AVCP provides a broad stream of essential services to 56 villages.  All of our funding is programmatic.  High energy costs
and aging buildings mean that almost half of all funding goes to maintain, operate and travel between aging buildings.  We
are using funding that could be going directly to clients to operate, maintain and travel between energy inefficient buildings. 
The high cost of heating fuel, electricity and gasoline make the current arrangement inefficient and ineffective.  
Solution

The solution is to construct a new AVCP office building and museum repository.  A new building will protect museum
artifacts and enable people to view items and experience all the collections our museum has to offer.  A new building will
consolidate services and programs making interaction between staff easier and free.  A new building will lower operation
and maintenance costs freeing up more funding for direct client services.  One building would also allow for unrestricted
interaction between AVCP program staff.  Most of our programs overlap in some way.  AVCP staff could be more efficient
and better serve clients if it was easier to work together and share ideas.  

Other Information
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The Association of Village Council Presidents
The Association of Village Council Presidents (AVCP) serves 56 Alaska Native villages in western Alaska.  Alaska was
divided into 12 regions forty years ago when the federal government settled land claims.  AVCP’s Board of Directors is
composed of the Tribal Council President from each of the 56 tribes.  AVCP provides a broad stream of services to villages. 
AVCP administers the following programs: 
•	Education, Employment, Training & Child Care 
•	Head Start 
•	Natural Resources
•	Culture and Environmental Sciences 
•	Planning 
•	Realty 
•	Indian Child Welfare Act Services
•	Social Services 
•	Temporary Assistance for Needy Families 
•	Tribal Services 
•	Tribal Justice
•	Vocational Rehabilitation 
•	Village Public Safety 
•	Cultural Heritage Services
•	Yupiit Piciryarait Museum
•	Yuut Yaqungviat (Flight School)
•	Transportation Planning
•	Housing Improvement
•	Temporary Assistance for Needy Families (TANF)
•	Workforce Development
•	Childcare

Resolutions & Letters of Support
A resolution is attached from the AVCP Board of Directors seeking funds to create a regional planning team to plan and
implement the Yukon Kuskokwim Heritage Center.   

A resolution is attached from the AVCP Executive Board of Directors approving the planning and design of a new energy
efficient Museum and Administration Building.

Thirty support letters from villages in the region supporting the project

Seven support letters from regional organizations

Project Timeline:
AVCP will issue a Request for Proposals for building design as soon as funds are available.   The project will be completed
within 12 months.  

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Association of Village Council Presidents
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Grant Recipient Contact Information:
Name: Vivian Korthuis
Title: Project Development Director
Address: Box 219

Bethel, Alaska 99559
Phone Number: (907)543-7331
Email: vkorthuis@avcp.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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